WHAT IS AN EDI AUDIT?

A structured and comprehensive review of
an EDI Solution with key deliverables
including integration point documentation,
defect analysis, flow diagrams, and
outsourcing readiness review among others.
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What Does an EDI Audit
DO FOR ME?

An EDI Audit allows a company a view of the op-
erations of one of the most difficult systems to
understand . An EDI Audit shows in plain English
the functionality of the existing EDI Solution
within a company, and opportunities to improve
on the operations. Whether the goal is to out-
source, simply regain control or replace an exist-
ing solution, an EDI Audit will provide the infor-
mation needed to act.

Deliverables of an EDI Audit May Include”
As-Is EDI Process Flow

Proposed To-Be Process Flows

Data Flow Diagram

Transaction Enablement Review
Landscape View of EDI & Integrated Systems
1-3-5 year EDI Roadmap

Outsourcing Readiness Review
Current State Evaluation

Open Defects Reports

Opportunity Assessment

Per Transaction Costs

Per Trading Partner Costs
Comparison to the Industry Averages

Finally Understand Your Company’s EDI Subsystem

Companies throughout the world struggle to maintain and grow their EDI and integration solutions. Years of
struggling have begun to give EDI a bad name, when really, EDI enablement continues to grow and companies

continue to save money over manual processes.

How Does an EDI Audit Work?

With defined deliverables, an EDI Audit holds the key
to making an informed decision regarding your com-
pany’s EDI system, even if that decision is simply to

continue support as-is. The EDI Audit process breaks

the barriers of the black box in which EDI often oper-
ates. EDIAdmin Analysts use interview and technical

review processes to assess and understand an exist-
ing EDI system. Using that information a comprehen-

sive set of documentation is created with an eye to-

ward the strategic advance of EDI within an organiza-

tion.

Who Needs an EDI Audit?

Prime candidates for EDI Audits include companies
that know they have EDI issues. These issues often
include lost or delayed purchase orders and incorrect
or rejected invoices to customers. EDI Audits are
great for companies with inadequate EDI resources,
companies that can not state their cost per transac-
tion or cost per trading partner, as well as compa-
nies simply looking to understand how their EDI envi-
ronment operates for future decisions regarding ERP
and EDI environments.




